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Safe Harbor

The Safe Harbor Statements in our earnings release, 8-K, 10-Q and 10-K filings also apply to this 
presentation. 

Readers and listeners are cautioned not to base their entire analysis of the Company's business 
and prospects upon isolated predictions or comments, but instead are encouraged to utilize the 
entire available mix of historical and forward-looking information made available by the Company, 
and other information affecting the Company and its products, when evaluating the Company's 
prospective results of operations.  For further information on factors that could impact Global 
Axcess Corp and statements contained in this presentation, reference should be made to Global 
Axcess Corp's filings with the Securities and Exchange Commission, including quarterly reports 
on Form 10-Q, current reports on Form 8-K and annual reports on Form 10-K.  You can access 
such filings at http://www.sec.gov.

This presentation contains non-GAAP measures relating to the company's performance. You can 
find the reconciliation of those measures to the nearest comparable GAAP measures in the 
appendix at the end of this presentation.

You should not unduly rely on any forward-looking statements, and we assume no obligation to 
update them. All information in the presentation is as of March 31, 2010, and we do not intend, 
and undertake no duty, to update this presentation.
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Investment Highlights

Global Axcess Corp (OTC BB: GAXC)

ÅStable, growing and profitable ATM business augmented 

by emerging DVD kiosk business (higher revenue and 

margins)

ÅExisting business: 

ï5th largest non-bank ATM company in the U.S.

ïMost profitable and stable public company in the ATM business

ï4,500 kiosks in 43 states with an avg. contract length of 35 months

ïRecurring revenue model focused on a ~$150 billion industry

ïBusiness stabilized and profitable; now is the time to grow

ÅStrong historical financials:

ï14 consecutive profitable quarters 

ïNon-GAAP EPS of $0.21 in 2009

ï$4.7 million of adjusted EBITDA

ï2009 free cash flow increased 26% vs. 2008

ïEnded 2009 with approx. $0.12 per share of cash and restricted cash 
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Competitive Advantages

Å Superior operational excellence (relative to 
peers/competitors)

Å Strong customer service

Å Low turnover (typically auto-renewed)

Å Prompt payouts (others are slow)

Å How big is Global Axcess?

ï 4,500 ATMs 

ï 2009 revenues of $21.5 million

ï $21.2 million market cap at 5/14/10

ï 5th largest non-bank ATM company in the U.S
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Highly Fragmented Industry

Å Global Axcess currently 

competes in the highly 

fragmented, $7.5-12 billion ATM 

industry 

375 Independent Sales 

Organizations (ñISOsò) and over 

11,000 Financial Institutions 

manage over 415,000 ATMs 

nationwide

Top 10 U.S. companies ~ 27%

market share

Historically low overall entry 

barriers
Source: ATM & Debit News and Prepaid 

Trends, Oct. 23, 2008
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Å58 Billion Interactions in 2007

Å105 Billion Interactions in 2015

Banking Example

ATM Transactions Are NOT 

Projected To Go Awayé

Past Present Future

6
Slide 6



OTC BB: GAXCOTC BB: GAXC

US Market Fundamentals ï

Cash Usage
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The dollar volume of cash used in the US economy is increasing at the average rate of 5% per annum

Source: Nilson reports from 2003-2009
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Two Major ISO Segments

Merchant
Who: Independent ñmom and popò bars, 

restaurants, hotels, strip  clubs, 

markets, and convenience stores

What: GAXC sells and installs the ATM to 

the merchant; provides  ongoing 

processing services

Margins: Becomes profitable quickly; low 

ongoing margins; Accounts for 2/3 

of ATMs, 1/3 of GM $

Market: Approximately $1.1 ï$1.8 billion in 

the U.S.; Highly fragmented

Placement
Who: Chains of grocery stores 

convenience stores and hotels

What: GAXC owns the ATMs and provides 

turnkey services: GAXC monitors, 

processes transactions, and provides 

currency loading services

Margins: Takes longer to become profitable;  

higher ongoing margins;  Accounts 

for 1/3 of ATMS, 2/3 of GM $

Market: Approximately $2.5 - $4.1 billion in 

the U.S.; Highly fragmented

GAXC maintains a leadership position in both segments

ATM industry estimated to be between $7.5B and $12.5B annually
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Diverse Industries Served and 

Geographic Distribution

Å GAXCôs primary focus represents a $1.2B annual opportunity; tends to be 

recession-resistant

Å Target locations with high levels of foot traffic and a need for access to cash

Å Historically avoided locations that require fixed fees (shopping malls)

Å Major customers allow GAXC to select the profitable locations and 

avoid unprofitable ones

GAXCôs primary focus

Slide 9



OTC BB: GAXC

99.2%

98.6%

97.1%
96.9%

97.6%

95.0%

96.0%

97.0%

98.0%

99.0%

100.0%

GAXC Clients Large Banks Other Banks ISO/Non-Bank In-House

ATM Availability: Up-time Percentage

Industry Leading Quality

ÅGAXC ATMs have little 

downtime:

Average 99.2% uptime

ISO industry average 96.9%

ÅGAXC pays quickly and on-

time

ÅGAXC provides personal 

and professional service

Far better than direct competitors
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Business Model

ÅAdditional ATMs add 

approximately $9,000 in 

revenue and $3,500+ in GM

ÅAdditional ATMs would be a 

mix of Company-owned and 

Merchant 

ÅNon-ATM kiosks hold greater 

potential for both revenue and 

GM

ÅProfitable from a GM 

perspective in approx. 1 month

ÅPositive ROI on equipment in 

approximately one year
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MEGA-Trend: 

Self Service, A Way of Life

ÅBy 2010, self-service will account 

for 6 out of every 10 customer 

service interactions  ïGartner 

research

ÅConsumers are 77% more likely to 

do business with companies that 

offer self-service ïBuzzback

ÅOver the next 5 yearsé

ATMs will surpass 2 million units 

installed worldwide

Self Check Out will eclipse $1.7 

trillion in transaction value ïIHL

ÅU.S. unattended retail self service 

kiosk market = $150 Billion
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10 Ideas that are Changing the World

#2 End of Customer Service

March 13, 2008

ÅBusinesses are forced to interact with 

a changing consumer

ÅCustomers want an accelerated pace: 

businesses in all verticals are looking 

to self service to satisfy the need

ÅBill Nuti: óBusinesses will get smarter 

on how they serve their customersô

http://www.time.com/time/
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Strategic Approach

Å Build upon our core competencies and 

standard processes

Å Organically grow our ATM business

Å Enter new unattended retail self-service 

kiosk markets

Å Chose to enter proven markets where we 

can be successful
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Product Diversification

Å Beyond ATMs

GAXCôs expertise extends beyond ATMs to any self-service 

kiosk

The growing trend to self-service, coupled with impatient 

consumers, works to our advantage

First application: self-service DVD rental kiosks

Å Higher revenue and GM contribution than ATMs

Å GAXC expects to roll out between 5 and 10 DVD 

kiosk locations per month in the first half of 

2010

Å Accelerate to 15-20 kiosks per month through 

the remainder of 2010
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First Major DVD Win

Å Three-year agreement with a major grocery chain 

ï $7 million per year in revenue sharing potential

ï Expected to generate approximately $21 million over three years

ï Represents 30% growth over FY 2009 revenues 

Å Will initially install 300 new DVD kiosk locations 

ï Opportunity for 20% growth

Å The Grocery has been an ATM client 

ï Demonstrates GAXCôs ability to cross-sell DVD kiosk solutions to current customer 

base

Å Rollout will begin in July of this year 

ï Expected to be done by the end of Q3
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DVD Rental Trends

2008 Video Rentals 2011 Video Rentals 

$7.6 Billion $7.6 Billion

ÅKiosks were 19% of rental activity in the first half of 2009, ahead of projected distribution

ÅTotal spending on packaged media rentals expected to stay stable through  2013

ÅDVD-rental kiosks are second only to seeing films in the theater

ÅMore than 40% said they use DVD-rental kiosks, and another 26% indicated they were willing 

to increase their usage of DVD kiosks
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Business Model
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Includes estimates based on incremental ATMs and DVD kiosks based on current 

management expectations for revenue and gross margin

Expected to turn profitable on a GM perspective in  3 ï6 months

Positive ROI on equipment: 12-15 months
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Financing Our Growth

Å Global Axcess secured a $17 million line of credit with 

Fifth Third Bank to fund anticipated growth

ï $5 million ñTerm Noteò: Pays off Suntrust and Proficio bank balances

ï $2 million ñDraw Noteò: Funds DVD inventory purchases

ï $10 million ñEquipment Lineò: Funds the purchase of DVD kiosks and 

ATMs

Å Funds drawn down as business is secured

Å LIBOR plus 400 basis points or 5.5%, whichever is greater

ï Equipment lease line swapped at ~6.75%

Å Fully funds anticipated growth, and reduces cost of debt:

ï Reduces cost of debt by almost $1 million

ï Brings $800,000 in restricted cash back onto cash balances
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Add other self-service 
kiosk businesses

Cross sell existing 
relationships

Grow ATM business

Grow DVD kiosk 
business

Growth Strategy

Á Identify existing markets with opportunity 

ÁEvaluate potential acquisitions 

ÁConvert ATM clients into DVD clients

ÁOpen doors for ATMs via DVD opportunities

ÁCapture market share currently held by competitors

ÁExpand existing ATM relationships

ÁCapture market share currently held by competitors

ÁEnter underserved market segments 
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Annual Revenue & Adjusted EBITDA
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